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Business Investment Program and P3 
Reimbursement Program Policy 

Revision Updates 

Economic Development Committee 

 

April 27, 2017 

Presentation Overview 

• Business Investment Program and P3 Infrastructure 
Reimbursement Project Summary and Map 
 

• Review of Discussions to Date 
– Committee Discussions 
– Private Sector Discussions 
– Partners 

 
• Review of Best Practices 

 
• Potential Community Goals Matrix Components  

 
• Potential Grant Provisions (Minimum Requirements for 

Projects) 
 

• Next Steps/Timeline for Policy Revisions 
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Project Summary 

• 73 grants have been awarded since 1998 (BIG & P3 
combined)  

– 46 active grants  
– 14 completed grants  
– 13 grants have been withdrawn (failed to meet goals)  

 

• $183 million City/County grant obligations leveraging over 
$4.6 billion in private investment (BIG & P3 combined)  

 

• 10,014 new jobs created or in progress (BIG only) 

 

• Approximately 8,000 retained jobs (BIG only) 

 

2016 Review*  

• Charlotte-Mecklenburg relocations or expansions in 2016 – 
1,010 

 

• Projects that received either a BIP or a P3 in 2016 – 7 

    

• Conclusion – many projects do not receive incentives; 
those that do can help drive community goals (incentives 
are discretionary and they can be negotiated business 
agreements) 

 
*  Charlotte Chamber of Commerce New and Expanded Businesses Report 

          for 2016 
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Project Locations 

 

 

 

 
Review of Discussions to Date 

 
• Committee  

– Incentives should be commensurate with community goals and 
“Winning Cities” paradigm 

– Geographic considerations related to equitable economic 
development 

 

• Private Sector 

– Openness to Workforce Language and Small Business 
Language 

– Matrix of community goals 
– Focus on national best practices 

 

• Partners 

– “Encourage” local recruitment of talent and small businesses 
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How Programs Currently Work 

• Largely formulaic with no provisions for agreement to 
leverage pursuit of community goals 

– 3, 5, 7 year (BIP) or 10 year (P3) terms  
– BIP: up to 50% or 90% of tax revenue depending upon 

location in the Business Investment Zone and whether it’s a 
relocation or expansion 

– P3: up to 45% (infrastructure only) OR  
   up to 90% (larger private real estate development) 

 

Review of Best Practices 

• Why Have a Matrix? 

– Allows the placement of emphasis on how each proposed 
incentive, grant or reimbursement connects to community 
goals 

– Ensures our ability to prioritize an equitable economic 
development lens through which we evaluate potential 
investments 

– “Incentives are not just about winning the deal. Smart 
incentive use is always connected to a larger economic 
development strategy.” - Business Development Advisors 
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Review of Best Practices 

• Why Have a Matrix? (cont.) 

‒ From Equitable Development: The Path to an All-In Pittsburgh: 

 “Set equitable development goals, performance metrics, 
and a reporting framework” 

 “Require publicly supported projects to advance equitable 
development” 

 Three recommended areas: 

1. Hiring 

2. MWSBE contracting 

3. Affordable housing 

 

Potential Matrix Components 

• Applicable to BIP only: 

‒ Diversity of Jobs on Proposed Project  
‒ Job Retention  
‒ Growth industry with significant job and contracting 

opportunities 
‒ Number of Jobs 
‒ Expansion or Relocation 
‒ Career Pipeline for entry-level positions 
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Potential Matrix Components 

• Applicable to BIP and P3: 

‒ Geography  
‒ Capital Investment Amount 
‒ Partner Match (State, County, Private) 
‒ Place making Opportunities (Winning Cities) 
‒ Consistency with Focus Area Plan Goals for Equitable 

Economic Development 

 

  

Potential Grant Provisions 

• Provisions in grant agreements could address: 

‒ MWSBE Utilization (ensure Good Faith Efforts to increase 
contracting)  

 

• Workforce Development (ensure recruitment from a local 
inventory of pre-screened talent and reporting on outcomes  
NO MANDATES)  

 

• Affordable Housing - ensure inclusion of affordable housing 
units) - P3 
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Process Steps and  
Anticipated Timeline 

• County and Partner Engagement (April – June 2017) 

 

• Business Engagement (Ongoing and through June 2017) 

 

• Presentation of Draft Policy Revisions (June/July 2017) 

 


